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Background IP & Foreground IP

- Background IP: Any knowledge/IP supplied to the development team(s)/
partner(s) at the start of an innovation project or collaboration.

- Foreground IP: Knowledge/IP produced by the development team(s)/ partner(s)

during the project’s duration.

-----------------------------------------------------------
*

Collaborative Research
Contract/Sponsored Research

Background IP

.
.
------------------------------------------------------------

------------------------------------------------------------------
L4
*

Foreground IP

*
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
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Collaborative Research (A&B)
Contract/Sponsored Research (B supports A)

Background IP No Foreground IP
Owned by A

| —

Examples:

1. Scale up

2. Proof of Technology
3. Proof of Market

Commercialization requires licensing of background IP

Copyright 2022 Akkharawit Kanjana-Opas



Collaborative Research (A&B)
Contract/Sponsored Research (B supports A)

Background IP Foreground IP
Owned by A 1. Owned by A but B has first to refusal right
2. Jointly owned or owned by A or B
3.0wned by B

—
Use of Foreground IP may require licensing of background IP

Examples:
1. New Application/Use (according to B's interest)

2. Modification/Improvement
3. Serendipity



Collaborative Research (A&B)
Contract/Sponsored Research (B supports A)

Background IP Foreground IP
Owned by A (Jointly owned or Owned by A or B)
Owned by B

| —

Use of Foreground IP may require licensing of background IP

Examples:

1. New Application/Use (according to B's interest)
2. Modification/Improvement

3. Serendipity
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The Business Model Canvas

Designed for:

Designed by:

Date: Version:

Key Partners

Who are our Key Partners?
Who are our key suppliers?

Which Key Resources are we acquairing from partners?
Which Key Activities do partners perform?

MOTIVATIONS FOR PARTERSHIPS

Recuction of risk and uncertainty
Acquisition of particular resources and activities

&

Key Activities

What Key Activities do our Value Propositions require?
Our Distribution Channels?

Customer Relationships?

Revenue streams?

GATERGORIES
Production
Problam Soiving
PlatformiNetwork

Key Resources

What Key Resources do our Value Propesitions require
Our Distribution Channels? Customer Relationships?
Revenue Streams?

TYPES OF RESOURCES
Physical

Intoliectual (brand patents, copyrig
Hurman

Financial

ts, data)

Value Propositions

What value do we deliver to the custome
ch one of our cust
elping to solve?

at bundles of products and
offering to each Cust

Arhich cuctat or needs are we

Newness
Performance
Customization

the Job Done”

Cost Reduction
Risk Reduction
Accessibillty
Convenience/Usabillty

Customer Relationships

What type of refationship does each of our
Customer Segments expect us ta establish
and maintain with them?

Which ones have we established?

How are they integrated with the rest of our
business model?

How costly are they?

EXAMPLES
Personal assistance
Dedicated Pe A
Self-Service

Ca-creation

Channels

Through which Channels do our Customer Segments
want to be reached?

How are we reaching them now?

How are our Channels integrated?

Which enes wark best>

Which ones are most cost-efficient?

How are we integrating them with customer routines?

CHANNEL PHASES
1 Awareness

How do wo raise awareness about our company's products and services?
2. Evaluation

How o we help customers evaluate our organization's Value Proposition?
3. purchase

How do we al top
4. Delivery

How do we deliver a Value Proposition to customers?
5. After sales

How o we provide post-purchase custamer support?

Customer Segments

For whom are we creating value?
Who are our most important customers?

Mass Market
Niche Market
Segmented
Diversifiedt
Muiti-sicied Piatiorm

Cost Structure

What are the most important costs inherent in our business model?

Which Key Resources are most expensive?
Which Key Activities are most expensive?

15 YOUR BUSINESS MORE
Cost. i

Valye Driven (focused on valte creation, premium value proposition)

SAMPLE CHARACTERISTICS.
Fixed Costs (salaries, rents, utilities)
variabie costs

Economies of scale
Econamies of scope

/- Revenue Streams

For what value are |
For what do they &

Feasibility, Rol,
PBP, BEP

Lending/Renting/Leash
Licensing

Brokerage fees
Advertising

~ustomers really willing to pay?

*pay?
2
~am contribute to overall revenues?
ame OYNAMIC PRICING
. Negotiation (bargaining)
et foature dependient Vield Management
stomer segment Aoal-time-Market
depenaent
Volume dependent
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